
COMPONENT 1:  COMPREHENSIVE NEEDS ASSESSMENT OF THE DATA 

PROCESS FOR DATA REVIEW 

During the 2016-2017 school year, staff at Manson Elementary reviewed data at various points in 
the school year.    The Building Leadership Team reviewed data at its retreat in the summer of 
2017 in preparation for the new year, and all certificated staff reviewed two years of SBA data 
and Math Claim data from 2016-2017 at a Building Day in late August.  In addition, the 
leadership team looked closely at WAKids, ELA SBA, and reading intervention data at one of its 

October meetings.  Other data was reviewed by those who are responsible for specific functions 
of the building.  The table below encapsulates the extent of data review. 

Type of Data Timeframe of 
Review 

Reviewers 

STAR Reading Yearlong, monthly Classroom 
teachers,  reading 
specialist 

STAR Math Yearlong, three 
times per year 

Classroom teachers 

Classroom Based 
Assessments 

Year long, ongoing Classroom teachers 

SBA Summer and fall 
2017 

BLT (summer) and 
all staff (fall) 

WAKids Fall 2017 Kindergarten 

teachers and 
principal 

LLI, SIPPS, Fountas 

and Pinnell, and 
Sistema 

Year long Paraeducators and 

teachers 

Attendance Ongoing Principal, 

attendance 
secretary, 

counselor 

Discipline Ongoing Principal, counselor 

Number of teachers 
meeting Student 
Growth Goals in 

TPEP 

May 2017 Principal 



CEE – Perception 
data for staff 

May 2017 Teachers and 
paraeducators 

CEE – Perception 
data for students 

Fall 2016 Principal and BLT 

Student Survey – 
safety at school 

Fall and spring, 
2017 

Counselor, 
principal, BLT, and 
all staff 

Bridges Math Unit 
Assessment Data 

Monthly Teachers and Math 
Intervention 
Specialist 

Conference 

attendance rates 

October and March Principal, District 

office 

Attendance at 
evening events 

As needed 
throughout the year 

Principal 

Knowledge of GLAD 
strategies 

Fall 2017 ELD Coordinator 

Implementation of 

high yield ACES 
strategies 

Fall 2017 Counselor 

ELPA21 Winter 2017 Assessment 
Coordinator, 
certificated staff, 
ELD coordinator, 
principal 

 

ANALYSIS 

Manson Elementary is a school of 346 students in Grades Pre-K – 5 in traditional classrooms, and 

Grades in the Options program.    67% are Latino, and 74.5% receive free or reduced 
lunch.  There is a traditional program with two classes per grade (other than Kindergarten, which 
has three small K classrooms), and a multi-age Options program with a total of 76 students in 
grades 1 – 7.  

Staff include 13 traditional classroom teachers, 4 Options teachers, a reading intervention 
specialist, math/technology intervention specialist, English Language Development coordinator, 
speech and language pathologist, special education teacher, ½ time LifeSkills teacher, a P.E. 

Specialist, and a Music Specialist.  A paraeducator is the librarian.  There is also a lead preschool 
teacher and three other preschool staff.   Paraeducator support includes four special education 
paraeducators, and three paraeducators who work will all students.  The health room includes a 
¾ time nurse and a full time nurse’s assistant, and there are two other office staff including the 
secretary and food services/attendance clerk. 



Following is a summary of key data and conclusions for Manson Elementary. 

Readiness for School:  Our WAKids data shows that our entering kindergartners are ready for 

school, exceeding the state average in all categories.  The category that students notably excel 
in is social-emotional readiness, and an area for growth is math.  

Student Learning:   STAR data in reading and math correlates significantly, in grades 3 – 5, 
with performance on the SBA.  The goal for our building during the 2016-2017 school year was 
that students who began the year at grade level would achieve the equivalent of one year of 

growth in one school year, and that students who were below grade level would achieve the 
equivalent of 1.2 years of growth in one school year.  Our 2016-2017 data showed that the 
average growth for students in Star Reading (not early literacy) was 1.5 years for Grade 2, 1.3 
years for Grade 3, 1.0 years for Grade 4, .5 years for Grade 5, and 1.0 years for Options 3-4 and 
Options 5-6.  When comparing Hispanic and white students, the average growth overall for white 
students was 1.2 years and for Hispanic students was 1.0 years. 

SBA data in reading and math illustrated some trends.  When comparing the percentage of 

students meeting standard over the last three years, there is the strongest increase in math, 
with the number of students meeting standard in math SBA doubled in third grade, and almost 

doubled in fifth grade.  In ELA, numbers remained about the same over the years with a slight 
increase in 5th grade ELA.    Manson performance in math in third grade is just under the state 
average for both White and Hispanic students.    In ELA in fifth grade, White students at Manson 
Elementary exceed the state average.  Hispanic students at Manson lag far behind the state 
Hispanic average in ELA at all grade levels.  When looking at three years of data, the 

achievement gap is narrowing when comparing Hispanic and non-Hispanic students in math 
3rd and 5 th grades, and in ELA 3rd grade.  

Language Acquisition:   The ELPA21 data from 2017 showed increasing numbers of students 
exiting the program at every grade level except 4th.     

Attendance:  Our attendance rate was slightly higher during the 2016-2017 school year than 
the prior year, averaging 94% (up from 93%). The percentage attendance is approximately the 

same comparing Hispanic and non-Hispanic students (94.6 and 94.0 % respectively).   

Discipline:  Discipline referrals went down significantly last year (from 112 events to 83 events).  
When looking at the number of discipline events for the most common issues, the number of 
events was slightly disproportionate for Hispanic students at 74%.  The number of students 
disciplined were 65% Hispanic and 35% White.    

Perception Data:  According to the spring 2017 survey, we are performing well on most of the 
9 characteristics, with growth still needed in the areas of curriculum, instruction, and assessment 

and monitoring of teaching and learning. 

Professional Development: MES is working on having 100% of classroom teachers GLAD 
trained, with two more being trained during the 2017-2018 school year.   All teachers participate 
in PD for new math instructional materials (Bridges).  Two teachers will attend a two day writing 
workshop in November 2017. Monthly, all staff receive in-house trained on GLAD and ACES 
strategies.  Our math intervention specialist is currently participating in an online training for 
math coaches. 

Parent Involvement:  Conference attendance rates were 97% in 2016-2017.  

SSIT/SPED Referrals: Our SSIT process brings students of concern to focused attention, and 

rarely results in a SPED referral.  During the 2016-2017 school year, the SSIT met about 12 

students, 7 of who are Hispanic.   

During the 2016-2017 school year, there were 13 SPED referrals (11 Hispanic, 2 White) and of 

those, 12 students were considered to be eligible (11 Hispanic, 1 White).  Almost all of these 

referrals were made independent of the SPED process.   

   



Component 2 

 

The Building Leadership Team, after BLT and staff review of a variety of school data, developed 

four broad goals for our building this upcoming year.  The four goals are:  

 Create highly functioning PLC’s 

 Continue to have staff GLAD trained 

 Implement high-yield ACES strategies 

 Implement Professional Development in math and develop a math intervention program 

To achieve these goals, Manson Elementary School will continue current work that is yielding 

results, and will also change/add tasks on the journey to school improvement. 

Continued Work 

Transitional Bilingual Program and GLAD:  Based on the improvement in our Achievement index, 

narrowing gap in SBA scores, and increasing numbers of students exiting  the EL program, MES 
will continue implementing its transitional bilingual program with fidelity.  In addition, the school 
will use its Priority Grant funds to continue to have teachers GLAD trained.  This year, in October, 
we will have our second and third grade teams fully trained.    A summer offering will again be 

made available to those that did not receive the training during the school year. 

Reading Intervention:  Manson Elementary has reviewed OSPI’s menu of best practices to ensure 
that our ELA program is meeting the needs of our students. 

The best practices menu centers around a multi-tiered system of support, which Manson 
Elementary has in place.  For our Tier 1 students, our reading program uses CIA for Grades 3 – 5 
and CKLA for grades K-2.  In August and September of 2017, staff at MES received training on 

how to differentiate within the reading curriculum for struggling students.  

During scheduled intervention times each day from Tuesday – Friday, students in all grade levels 

receive intervention support.  Students are assessed twice per year using a universal screener 
(STAR).  Students below benchmark students receives additional diagnostic screeners, such as a 
Fountas and Pinnell or  SIPPS assessment.  

Intervention groups are fluid and students are progress monitored monthly, with scheduled 
collaboration times between teachers and the reading specialist approximately once per 

month.  Tier 3 students receive either a double dose of support or a program that is offered 
through Special Education, entitled Seeing Stars. 

Writing Alignment:  Staff at MES will continue to vertical team to align writing standards.  

Family Involvement: MES will continue to host family events such as STEAM night and Literacy 
Night. 

SSIT:  Our Student Support and Intervention Team reviews student with academic or behavior 
needs.  Because our special education referral data shows that we are referring Hispanic students 

disproportionately, we have adopted the use of the ELL matrix when we review a student’s 
progress in our SSIT.  This matrix is intended to separate language difficulty from learning 
disability.  MES is in the second year of its use and staff is becoming more familiar with its 
complexity.  

New Work 

GLAD: The ELD Coach will take on more of a coaching role this year, providing staff development 

in high yield GLAD strategies during one staff meeting per month, and coming into classrooms to 
support and monitor the implementation of these strategies.  



Math:   MES hired a math intervention specialist/technology support staff to support students in 
Grades 3 – 5 who need extra support in math, and in addition, adopted new instructional 
materials for math (Bridges by the Math Learning Center).   Staff received Bridges training in 

spring 2017 and will receive two additional days of training this fall.    Staff teaching Grades 3 – 
5 are required to complete at least one SBA interim assessment in math.  

ACES:  Teachers will be trained in how to implement three high-yield ACES strategies in each 
classroom 

PLC’s:  The PLC process will be developed to assure data-driven, fully functioning PLC’s. 

Program Outside the School Days:  Some students who are struggling readers in grades 1 and 2 
are invited to an after school program to focus on literacy and oral language development 
skills.  This is a slight change from our previous year supporting 1st and 4th grades.   Our 
Washington Reading Corps volunteers will develop a literacy camp for students during the winter 
break.  MES trialed a summer reading program for several students this summer, and saw a 
notable decrease in the “summer slump”.  MES will continue to implement this program. 

MES plans to write a grant to implement an academic program in the summer.  

Technology: Our Math intervention specialist is also a technology specialist, and teaches 
computer skills to students in Grades 3 – 5. 

Family Events: We will add a Hispanic author to Literacy Night, add six grade level Family Nights, 
and add a Cultural Celebration in December. 

Science: There are three science team leaders (one for each grade band), who are each 
responsible for assisting in the development of NGSS aligned units of instruction.  

Enrichment:  The after school program at MES has a number of enrichment offerings in the areas 

of language instruction, arts, music, fitness, and technology.   Manson Elementary has a tiered 

system of academic and behavior support in place.  

 

Component 3 

In academics, Tier 2 students receive intervention support in Language Arts and in Math.  After 

school, students in 1st and 2nd grade who are struggling with reading will receive four days of 
after school support all year.  

In the area of behavior, MES has a full time counselor who works actively to engage all students 
through classes in social skills.  For Tier 2 students, the counselor has a check-in/check out 
system and works with small groups on specific issues such as friendship skills.  

Tier 3 students, whether in the area of academic or behavior, are referred to a Student Support 

and Intervention team, which brainstorms interventions to try for a short period of time.  If 
unsuccessful, then a student may be referred to SPED (academic), or more intensive work may 
be done with the family/counseling support, or a behavior plan (behavior).   

Component 4 

 

Manson School District has chosen Method 3 to allocate schoolwide funds.  The school leverages 
allowable combined funds by using funds strategically to lower class size at every grade 

level.  With Manson Elementary's relatively high poverty (74.75%), teachers are able to 
differentiate instruction to meet all learners, more easily than with larger class sizeS.  This year, 
Manson Elementary was able to move a teacher into a math intervention/technology specialist 
position, which supports one of our key schoolwide goals for improvement. 



Title IA funds allow students at the greatest risk of not meeting state standard to receive the 
services that will help them to succeed. 

LAP funding allows our reading intervention program to support every student not meeting 
benchmark reading standards, throughout the year.  

Additional poverty LAP funding allows us to provide additional assistance to high poverty 
students by supporting our academic after school program, which supports 1st and 2nd grade 
students who struggle in literacy skills. In addition, it helps support our math intervention 

program.   

Title IIA funds allow our class sizes to remain low. 

As a Priority School, we have developed a plan within Indistar that focuses on four key goals, 
including math instruction and intervention, GLAD training, PLC work, and recognition of ACES in 
our work with students, especially students who have experienced trauma.    A combination of 
funds are used to support these improvement efforts.   

FUNDS TO SUPPORT OUR SCHOOLWIDE PROGRAM 

 

 

 

Program 

 

Amount 

Available 

 

 

How the Intents and Purposes of the Program will be Met 

State BEA 1,481,327 Provide basic education to all Manson students K-5 

   

M&O 174,538 Provide basic education to all Manson students K-5 

   

LAP 259,211 Support K-4 Reading Interventions 

   

Additional 

Poverty LAP 

68,692 Provide additional assistance to high poverty students 

Title IIA 20,788 Lower class size for students 

   

Title IA  69,314 Help students at the greatest risk of not meeting state 

standards. 

   

 

TOTAL 

 

$2,073,870. 

 

 

 

  



 

Summary of SMART Goals in Indistar for Manson Elementary School 

2017 – 2018 School Year 

Principle 1: 

 During collaborative teaming, teachers will using these elements of a PLC process: reviewing 

norms, identifying the standard that is driving their work, using common formative assessment 

data to guide their discussions, agreeing on success criteria, and determining not only how to 

support students that are not meeting standard based on the assessments, but deciding how to 

challenge and extend those students that are at standard. The steps in this process will be 

scaffolded throughout the year in short staff meetings and during collaboration times. Evidence 

of the meetings shall be provided in the 2017-2018 school year, on a standard form that 

captures data and next steps. SMART Goal: By May 2018, teachers in collaborative teams will 

analyze student data from common formative assessments to make instructional decisions on 

next steps, as evidenced by at least two data analysis forms submitted after collaboration.  

 

Principle 2: 

All staff will be trained in GLAD, and implementation of high yield GLAD strategies will be 

evident in classrooms. All staff will implement three high yield ACES strategies. All staff will be 

comfortable with the Bridges materials and will implement GLAD strategies in Math. SMART 

Goal: By 6/14/2020, students in Grades 3 - 5 at MES will increase the % of students meeting 

standard on the SBA math test by 30% (from 24% TO 54%). 

 

When our objective is fully met, the following will be occurring in classrooms. All teachers will be 

using the three high yield ACES strategies that we agreed to use as a building: calm down 

corners, morning meetings, and common language. All certificated teachers, whether or not 

GLAD trained, will be using a few high-yield GLAD strategies. Teachers will be getting 

comfortable teaching the Bridges curriculum, and the achievement gap, as evidence by STAR 

data in math and language arts, will decrease. . SMART Goal: By June of 2018 instructional 

staff surveyed in September on their knowledge and use of the 9 identified target GLAD 

strategies will report at least 1 level of growth for each strategy. For example: They may report 

an increase from a level 2 –starting to understand the strategy to a level at the beginning of the 

school year to a 3-really understanding the strategy and using it in their class room by the end 

of the school year. 

Principle 5: Between Fall 2017 and June 2018, Manson Elementary staff will use a data-driven 

collaboration process to continue to close the achievement gap. STAR data will be reviewed 

periodically to gauge performance, as it correlates strongly to meeting standard as measured by 

performance on the SBA. SMART Goal: Students who are below standard in reading and math 

will make the equivalent of 1.2 years of growth between fall 2017 and February 2018, and 

students who are at standard in reading and math will make the equivalent of 1.0 years of 

growth between fall 2017 and February 2018, as evidenced by STAR. 

Principle 6: 

When this objective is fully met, 100% of teachers will use calm-down corners, morning 

meetings, and use the common language of upstairs/downstairs brain. Morning meeting format 

will receive most of the attention this year, and during morning meetings, teachers will gain an 



understanding of student backgrounds, as well as use the time to reinforce classroom rules and 

procedures. Discipline referrals will drop. SMART Goal: By May of 2018, 100% of teachers will 

host morning meetings, at least weekly. SMART Goal: By 6/18, discipline referrals will drop by 

13.6%, from 88 during the 2016-2017 school year to 76 in the 2017-2018 school year. 

Principle 6: Between Fall 2017 and Spring 2018, staff will receive training on three high-yield 

ACES strategies. During fall and spring, a student perception survey will be administered. The 

BLT will review results from the perception survey to determine if additional steps needs to be 

taken to create a safe and civil school. SMART Goal: By spring 2018, the number of students 

who report feeling safer and enjoying school will increase from the fall percentage of (waiting for 

initial CEE data to develop goal). 

Principle 7: 

Families will attend events at an increasingly higher rate each year. As a result, families will also 

volunteer more and help their children more in school. We are also hopeful that our volunteer 

demographic matches our student/family demographic. SMART Goal: Participation at school 

sponsored events will double, in the 2018-2019 school year, the participation in the 2017-2018 

school year. Our vision statement and subsequent goals will reflect input from the community. 

 


